Fenlana

CAMBRIDGESHIRE

DRAFT 6 MONTH CABINET FORWARD PLAN -

Updated 20 September 2024
Fenland District Council

(For any queries, please refer to the published forward plan)

CABINET
CABINET ITEMS LEAD
DATE PORTFOLIO
HOLDER
15 Nov 1. Investment Board Update Clir Boden
2024 Clir Benney
CliIr Tierney
2. Wisbech Air Quality Area Clir Wallwork
3. Wisbech Town Board, 10-Year Vision Clir Boden
Document and 3-year Investment Plan Clir Hoy
Clir Tierney
Clir Wallwork
4. Grounds Maintenance Contract — Future Clir Murphy
Options
5. Leisure Facility Strategy — Initial Assessment Clir Miscandlon
Phase
6. Options for the disposal of a land and Clir Seaton
buildings in March ClIr French
7. Approval for the Economic Growth Refresh Clir Benney
2025-28
8. Capital Programme Cllr Boden
9. Cabinet Draft Forward Plan Clir Boden
10.Wisbech High Street Update (confidential) Clir Seaton
(TBC) Clir Hoy
ClIr Tierney
11.Proposed use of Land at North Drive March Clir Boden
for Community Uses (CONFIDENTIAL) Clir Benney
12.Wisbech Port — Future Operations Appraisal Clir Benney
(CONFIDENTIAL) ClIr Boden
16 Dec 1. Draft Business Plan 2025/26 Cllr Boden
2024 2. Draft Budget & Mid-Term Financial Strategy Clir Boden
2025/26
3. RECAP Partnership Waste Strategy Review Clir Tierney
4. Cabinet Draft Forward Plan Clir Boden
5. Wisbech High Street Update (confidential) Clir Seaton
(TBC) Clir Hoy
ClIr Tierney
27 Jan 1. Fees and Charges 2025/26 Cllr Boden
2025 2. Grounds Maintenance Contract — Specific Clir Murphy
Discussion




CABINET ITEMS LEAD
DATE PORTFOLIO
HOLDER
3. Cabinet Draft Forward Plan Cllr Boden
4. Wisbech High Street Update (confidential) Clir Seaton
(TBC) Clir Hoy
Clir Tierney
24 Feb 1. Business Plan 2025/26 Clir Boden
2025 2. Budget & Mid-Term Financial Strategy Clir Boden
2025/26
3. Fenland Transport Study Cllr Seaton
4. Cabinet Draft Forward Plan Clir Boden
5. Wisbech High Street Update (confidential) Clir Seaton
(TBC) Clir Hoy
ClIr Tierney
24 Mar 1. Investment Board Update & Review of the Clir Boden
2025 Commercial & Investment Strategy Clir Benney
ClIr Tierney
2. Cabinet Draft Forward Plan Cllr Boden
3. Wisbech High Street Update (confidential) ClIr Seaton
(TBC) Clir Hoy
Clir Tierney

TBC = To be confirmed




